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Work Breakdown Structure Resource Planning Template
Project Name
Version

The Work Breakdown Structure Resource Planning Template provides a matrix of WBS tasks with the estimated duration of each task in hours with % of
time required by the various skillsets to contribute to the tasks, summarized by total hours required for those skillsets.

WES No Task Name Estimated | PM BA | Architect | GUI Dev | Tech Cons| SW Dev | DB DEV | QA/ Test Total
Duration (%) (%) (%) (%) (%) (%) (%) (%) Hrs
0 Project WBS 5 10%| 100% 33% 33% 8.8
1 Project Management 0]
1.1. Project Management Plan 0
1.1.1. Develop Project Charter 0
1.1.2. Define Scope 0
1.1.3. Define Resource Plan 0
1.1.4. Develop Communications Plan 0
1.1.5. Develop Risk Plan 0
1.1.6. Develop Change Control Plan 0
1.1.7. Develop Quality Plan 0
1.1.8. Develop Purchase Plan 0
1.1.9. Develop Cost Plan 0
1.1.10. Develop Organization Plan 0
1.1.11. Develop Project Schedule 0
1.2, Project Meetings 0
1.2.1. Conduct Kickoff Meeting 0
1.2.2. Weekly Status Meetings 0
1.2.3. Monthly Tactical Meetings 0
1.24. Project Closing Meeting 0
1.3. Administration 0
1.3.1. Document Performance Standards 0
1.3.2. Document Reporting Standards 0
1.3.3. Document Naming Conventions 0
1.3.4. Document Housekeeping Standards 0
Sum Total => 5 10%|  100% 33% 0% 33% 0% 0% 0% 8.8
2 Business Process Analysis 0
(For Workflow-based Applications)
2.1. Cross-Organizational Steering Committee 0




2.1.1. Identify Key Stakeholders 0
2.1.2. Identify Steering Committee Members 0
2.1.3. Form Steering Committee 0
2.1.4. Conduct Kickoff Meeting 0
2.1.5. Conduct Advisory Meetings 0
2.2. High-level Business Requirements 0
2.2.1. Strategic Requirements 0
2.211. Conduct Interviews with Executive Management 0
2.2.1.2. Identify Relevant Strategic Requirements 0
2.2.1.3. Document Strategic Requirements 0
2.2.2. Stakeholder Requirements 0
2.2.21. Identify Critical Stakeholders 0
2.2.2.2. Conduct Interviews with identified Stakeholders 0
2.2.2.3. Identify Relevant Stakeholder Requirements 0
2.2.2.4. Document Stakeholder Requirements 0
2.2.3. Customer Requirements 0
2931 Conduct Interviews with Representative 0
Customers
2.2.3.2. Identify Relevant Customer Requirements 0
2.2.3.3. Document Customer Requirements 0
2.3. As-is Process 0
2.3.1. Meet with Process Owners 0
2.3.2. Create Summary Level "As-is" Process Map 0
2.3.3. Document Current Processes and Practices 0
2.3.4. Document Critical Business Challenges 0
Document Management & Process Practitioner
2.3.5. 0
Challenges
2.4. To-be Process Requirements 0
241 Identify "Capabilities" required by the client that are 0
not currently available
2.4.2. Research Comparable "Best Practice" 0
2.4.3. Document Best Practices 0
244, Create Summary Level "To-be" Process Map 0
Develop Detailed Process & Workflow Requirements
2.4.5. 0
Document
2.5. Perform Gap Analysis 0
Determine Gaps between the current "As-is" and the
2.5.1. 0
proposed "To-be" States
2.5.1.1. Identify People Skills and Resources Gaps 0




2.5.1.2. Identify Process Change Requirements 0
2.5.1.3. Identify Technology Gaps 0
2.5.14. Identify Information Gaps 0
2.9.2. Final Review and Acceptance 0
2.6. Develop As-is/ To-be Transition Plan 0
2.6.1. Research Transition Approaches 0
2.6.2. Create Draft Transition Plan 0
2.6.3. Review Draft Transition Plan 0
2.6.4. Update Draft Transition Plan 0
2.6.9. Review Final Transition Plan 0
2.6.6. Final Review and Acceptance 0
Sum Total => 0% 0% 0% 0% 0% 0% 0% 0% 0
3 Solution System Design 0
3.1. Use Cases 0
3.1.1. Conduct End-user Interviews 0
Develop Uses Cases Describing System Interaction
3.1.2. . 0
Requirements
Review Uses Cases with End-users and
3.1.3. 0
Management
314 Review Use Cases with Steering Committee 0
Representatives
3.1.5. Update Use Cases, as necessary 0
3.1.6. Final Review and Acceptance 0
3.2. Screen Prototypes and Mockups 0
3.2.1. Analyze Functional Requirements 0
3.2.1.1. Analyze Workflow requirements 0
3219 Analy;e Screen Display & Data Entry 0
Requirements
3.2.1.3. Analyze Data Requirements 0
3.2.2. Develop initial Mockup Screens 0
3.2.3. Show Prototype/ Mockup Screens to End-users 0
3.2.3.1. Document Requested Enhancements 0
3.24. Show Prototype/ Mockup Screens to Management 0
3.24.1. Document Requested Enhancements 0
395 Show Prototype/ Mockup Screens to Steering 0
T Committee Members
3.2.5.1. Document Requested Enhancements 0
3.2.6. Make Final Changes to Prototype/ Mockup Screens 0




3.3

System Requirements Documentation

3.3.1.

0
Create Draft System Requirements 0
3.3.2. Review Draft System Requirements 0
3.3.3. Update Draft System requirements 0
3.34. Review Final System Requirements 0
3.3.5. Final Review and Acceptance 0
3.4. User Documentation 0
3.4.1. Create Draft User Documentation 0
3.4.2. Review Draft User Documentation 0
3.4.3. Update Draft User Documentation 0
3.44. Review Final User Documentation 0
3.4.5. Final Review and Acceptance 0
3.5. Training Program Materials 0
3.5.1. Establish Initial Training Requirements & Goals 0
3.9.2. Review & Approve Training Requirements 0
3.5.3. Create Initial Training Materials 0
3.5.4. Review and Approve Training Materials 0
3.5.5. Conduct Trial Course Delivery 0
3.9.6. Update and Finalize Training Materials 0
3.5.7. Final Review and Acceptance 0
3.5.8. 0
3.6. Hardware Requirements 0
3.6.1. Create Draft Hardware Requirements 0
3.6.2. Review Draft Hardware requirements 0
3.6.3. Hardware Requirements Approved 0
3.7. Implementation and Support Requirements 0
Create Draft Implementation and Support
3.71. } 0
Requirements
379 Review Draft Implementation and Support 0
T Requirements
Implementation and Support Requirements
3.7.3. 0
Approved
Sum Total => 0% 0% 0% 0% 0% 0% 0% 0% 0
4 Commercial-Off-The-Shelf (COTS) Product 0
Assessments
4.1. Decision Analysis and Resolution (DAR) Assessment 0
4.1.1. Establish DAR Evaluation Team 0
4.1.2. Formulate Decision Objectives and Scope 0
4.1.3. Decide COTS Selection Criteria and Weighting 0




4.1.4. Identify COTS Product Alternatives 0
4.1.5. Select Decision Making Method 0
4.1.6. Rate Criteria for each Alternative 0
4.1.7. Develop Composite Scores for each COTS Product 0
4.1.8. Select and Communicate Best Fit COTS Alternative 0
Sum Total => 0% 0% 0% 0% 0% 0% 0% 0% 0
5 Detail Software & Hardware Configurations 0
51 Create Initial Software & Hardware Configuration 0
Design
59 Review Initial Software & Hardware Configuration 0
Design
53 Update Initial Software & Hardware Configuration 0
= Design
5.4 Review Final Software & Hardware Configuration 0
- Design
55 Software Design & Hardware Configuration Design 0
o Approved
Sum Total => 0% 0% 0% 0% 0% 0% 0% 0% 0
6 System & Hardware Implementation 0
6.1. Implementation Plan 0
641 glreate Initial Software & Hardware Implementation 0
an
Review Initial Software & Hardware Implementation
6.1.2. Plan 0
613 Update Initial Software & Hardware Implementation 0
L Plan
Review Final Software & Hardware Implementation
6.1.4. Plan 0
615 Software Design & Hardware Implementation Plan 0
L Approved
6.2. User, Administration and Training Documentation 0
6.2.1. Customize User Documentation 0
6.2.2. Customize Administration Documentation 0
6.2.3. Customize Training Program Materials 0
6.3. Install Hardware & Software 0
6.3.1. East Coast Data Center Location 0
6.3.2. Regional Offices 0
6.4. Support Hardware & Software 0




Sum Total => 0% 0% 0% 0% 0% 0% 0% 0% 0l
7 Custom Software Development ]|
7.1. Review Function and Technical Specifications 0
79 Develop Mock User Interface and Navigational 0
" Screens and Menus (See section 3.2)
7.3. Review with prospective end users 0
7.4. Incorporate agreed user desired Changes 0
Final Review of Mock Presentation and Navigational
7.5. 0
Screens and Menus
7.6. First Iteration Application Build 0
7.6.1. Build Data Model 0
7.6.2. Build DBMS 0
7.6.3. Build Logic Constructions 0
Integrate Presentation, Navigation and DBMS
7.6.4. 0
Components
7.6.5. Test 0
7.6.6. Review with prospective End Users 0
7.7. Second lteration Application Build 0
7.71. Build Data Model 0
7.7.2. Build DBMS 0
7.7.3. Build Logic Constructions 0
Integrate Presentation, Navigation and DBMS
7.74. 0
Components
7.7.5. Test 0
7.7.6. Review with prospective End Users 0
7.8. Third lteration Application Build 0
7.8.1. Build Data Model 0
7.8.2. Build DBMS 0
7.8.3. Build Logic Constructions 0
784 Integrate Presentation, Navigation and DBMS 0
L Components
7.8.5. Test 0
7.8.6. Review with prospective End Users 0
Sum Total => 0% 0% 0% 0% 0% 0% 0% 0% 0
8 Integration & Testing 0
8.1. Software Test Planning 0
8.1.1. System Test Plan 0
8.1.2. System Test Cases 0
8.1.3. System Test Results 0
8.14. Acceptance Test Plan 0




8.1.5. Acceptance Test Cases 0
8.1.6. Acceptance Test Results 0
8.2. Hardware Test Planning 0
8.2.1. System Test Plan 0
8.2.2. System Test Cases 0
8.2.3. System Test Results 0
8.2.4. Acceptance Test Plan 0
8.2.5. Acceptance Test Cases 0
8.2.6. Acceptance Test Results 0
8.3 Solution Testing 0
8.3.1. Unit Test 0
8.3.2. Component Integration Testing 0
8.3.3. Systems Integration Testing 0
8.3.4. Quality Assurance Testing 0
8.3.5. Performance Testing 0
8.3.6. Regression Testing 0
8.3.7. Production/ Systems Acceptance Testing 0

Sum Total => 0% 0% 0% 0% 0% 0% 0% 0% 0
9 Deployment 0
9.1. Deployed Software 0
9.1.1. Software User Documentation 0
9.1.1.1. Software User Guides 0
9.1.1.2. Software Systems Administration Guides 0
9.1.1.3. Software Job Aids 0
9.1.2. Software Training Program Materials 0
9.1.2.1 Create Training Outline 0
9.1.2.2 Create Training Storyboards 0
9123 gtrce)ate Training Artifacts (Web, Job Aids, Wiki's, 0
9.1.2.4 End-user, Customer, Stakeholder Reviews 0
9.1.25 End-user, Customer, Stakeholder Signoff 0
9.1.2.6 Upload/ Deploy Training Materals/ Artifacts 0
9.1.2. Software Deployment Communications 0
9.2. Deployed Hardware 0
9.2.1. Hardware User Documentation 0
9.2.2. Hardware Training Program Materials 0
9.2.2.1 Create Training Outline 0
9.2.2.2 Create Training Storyboards 0
92923 gtr:)ate Training Artifacts (Web, Job Aids, Wiki's, 0
9.2.2.4 End-user, Customer, Stakeholder Reviews 0




9.2.2.5 End-user, Customer, Stakeholder Signoff 0
9.2.2.6 Upload/ Deploy Training Materals/ Artifacts 0
9.2.3. Hardware Deployment Communications 0
9.3. Deployed Processes 0
9.3.1. Process User Documentation 0
9.3.2. Process Training Program Materials 0
9.3.2.1 Create Training Outline 0
9.3.2.2 Create Training Storyboards 0
9.3.23 gtrce)ate Training Artifacts (Web, Job Aids, Wiki's, 0
9.3.2.4 End-user, Customer, Stakeholder Reviews 0
9.3.2.5 End-user, Customer, Stakeholder Signoff 0
9.3.2.6 Upload/ Deploy Training Materals/ Artifacts 0
9.3.2. Process Deployment Communications 0

Sum Total => 0 0% 0% 0% 0% 0% 0% 0% 0% 0

Grand Total => 5 10%|  100% 33% 0% 33% 0% 0% 0% 8.8
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